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ACA Judging Committee
Teleconference

Minutes - Nov. 20th 11:00 am

1. Introductions
Chair : Samantha Paradee 
In attendance: Allison Cawthra, Stan Lopez, Tony Bentley, Jen Guiney

2. Purpose of the Committee
The purpose of the committee was explained, speaking to the terms of reference of the 
officials committee

3. Rules Clarifications

1. Current Process
USASF Rule clarifications are being sent to the USASF, as they are the governing body. 
We don’t have the personnel in employ to give accurate answers to USASF questions. 
ACA Rules Clarifications are anonymously being sent to the judging chair and answered 
once a week. 



2. Need for a task group
In the past coaches and judges have been allowed to send in rule change 
recommendations. Governing bodies such as the USASF do this once a year as well. 
The judges committee would like to propose the creation of a task group in March (post 
WEM) to allow for coaches and judges to submit proposals for changes or clarifications. 
The task group would then discuss and prepare the rules and clarifications for vote at 
the 2016 AGM. The judging committee believes we could engage more school coaches 
to attend the AGM and become engaged if they were given the opportunity to contribute 
on the rules and clarifications of the ACA School Rules

4. Strategic Plan for Judges Training

1. Current Process
This year the ACA contracted Jana Yaremko to conduct judges training. Last year the 
ACA brought up a Varsity rep and the absence of that knowledge this year was noted. 
Many judges are feeling un prepared for the judging season. All Star gyms opened up 
the opportunity for judges to come and judge at their showcases, but the turnout is poor.

2. Making it better…
The judging committee is recommending :
This year: 1) That the mandatory 45 minutes before the first event of every competition 
where judges arrive is used for additional training and preparation for the event. The 
supervisory or head judge for the day will lead a brief overview of what to expect and 
watch a few videos of levels they are about to score in the next event. 2) Lead a 
mandatory online webinar for judges.
Next year: 1) The mandatory training prior to competition remains in place and 
increases in length. 2) Varsity representative is flown up for Judges Training. 3) Every 
judge must attend 1 showcase minimum (paid). The southern judges will be 
accommodated by a Southern all star gym(s) showcase. 4) Mentoring - Experienced 
judges are paired up with rookie judges and will lead and communicate in a mentoring 
role both at competition, throughout training and completion of training assignments. 5) 
Judges Training dates be available at the AGM/ mid June.

5. Judges Wage Review
Tabled until March. Wage increases were instated by Jana at the end of the 2014/15 
competitive season. A system in which experience, years of service and position should 
be considered in the 2016/17 competitive season.

6. New format for Competition
Due to loss of Jana as Judging Coordinator a new position has been developed in the 
restructuring of the technical Coordinator position, the supervisory judge. The duties of 
the supervisory judge have been developed into a job description by the executive 



director. The supervisory judge assumes the many of the responsibilities that the 
judging coordinator had. It will be the choice of the competition host to employ a 
supervisory judge or fill that position from within their organization. Competition hosts 
may also choose to fly in judges from outside of Alberta to fill the role.

7. New Business
Sportsoft is an electronic registration system with electronic scoring capabilities. It could 
be of great use to the ACA in streamlining competition registrations and creating the 
ability to allow for coaches to challenge scores prior to the podium. Tony will reach out 
to Sportsoft. Tony and Jen will look into a presentation for the ACA Board of Directors.

8. Adjournment 
12:30pm


